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Welcome and Introductions

Andrew Schulz
Vice President Legal & Government Relations
Council on Foundations

Moderator
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WebEXx Tips

To expand or collapse a panel, toggle the arrow (») or (+).

All phone lines are on mute

Questions? On the Q&A Panel, type your question, select “All
Panelists,” click “Send.”

This webinar is being recorded and will be distributed to
participants through email and posted on the Council’'s website.
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Bradford Fitch Susie Gorden
President and CEO Vice President
Congressional Management Congressional Management
Foundation Foundation
Feel free to submit a question at any time. Use the “Q&A” panel on the 4
Tight navigation bar. Type your question, select “All Panelists” and
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The Partnership For A More Perfect Union
envisions a United States where Members of
Congress and citizens have a vibrant, active, and
engaged relationship characterized by mutual
respect, a sense of shared purpose, and a
dedication to the tenets of representative
democracy.

Agenda

* History & Methodology of Research
* Findings

¢ Comments from Legislators & Staff
¢ Implications to Advocacy
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History of Research
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2003:
2004:
2005:
2007:
2008:
2010:
2011:

Communicating with Congress Launched
Congressional Staff Focus Groups
Congressional Staff Survey Report
Citizen Survey

Recommendations for New Model
Partnership for a More Perfect Union

Congressional Staff Survey Reports

Methodology

¢ Survey Conducted Oct. — Dec. 2010

260 Respondents

Representative Balance by Chamber & Party

House — Majority Senior Managers

Senate — Plurality Senior Managers
Office Volumes Data Collected July — Sept. 2011

Communicating
with Congress

Perceptions of Citizen
Advocacy on Capitol Hill
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#SocialCongress

Perceptions and Use of Social Media
on Capitol Hill
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Communicating
with Congress
How Citizen Advocacy

Is Changing Mail Operations
on Capitol Hill
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Poll Question 1
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What do you think are the most significant obstacles
which inhibit citizens from communicating and

interacting with their Member of Congress?

* They don’t think their voice makes a difference.
* They lack the skills to do so.

* They feel they don’t understand the issues.

¢ They don’t have easy and accessible means to do so.

Use the “Polling” panel on the right navigation bar to respond to the
pol. Select your answer and hit the “submit” button.

Findings

Finding 1

Constituent communications to Members of
Congress have significantly increased in the past
decade.
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“It’s overwhelming and it seems like we can never do
enough to keep up with it.”

- House Legislative Director

Implication to Advocacy

There is significant competition
to get the attention of lawmakers
and staff.




Finding 2
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Responding to constituent communications is a high

priority for congressional offices.

Responding to constituent communications is a high

priority in my office. 95%
89%
17%
32%
House Senate
W Strongly Agree Agree
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Senate Office Mail Policy

* 1 Week Behind: No Outside Meetings
¢ 2 Weeks Behind: Letter of Probation
* 3 Weeks Behind: Notice of Termination

* 4 Weeks Behind: You’re Fired!
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Implication to Advocacy
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Advocacy works — Congress is trying
to listen.
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Finding 3

Email and the Internet have increased both citizens’
participation in the public policy, and lawmakers’
accountability to constituents.
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Email and the Internet Have. . ..

100%
87%
80%
60% 57%
41%
40% 35%
20% 17%
> .
0% —
Made it easier for Made Members/Senators Increased constituents’
constituents to become more accountable to understanding of what
involved in the public constituents. goes on in Washington.
policy process.
Agree M Disagree 24




Implication to Advocacy
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We think this Internet thing is going
to catch on.
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Poll Question 2

If you have sent a message to your Member of
Congress in the past, how would you describe the

experience?

* The Member seemed responsive to my
questions/concerns.

* The Member seemed disinterested in my
questions/concerns.
* The Member did not respond to my message.

Use the “Polling” panel on the right navigation bar to respond to the %

g
poll. Select your answer and hit the “submit” button.

Finding 4

The most influential strategies depend on
constituents.

27




Survey Question
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“If your Member/Senator has not already arrived at
a firm decision on an issue, how much influence
might the following advocacy strategies directed to
the Washington office have on his/her decision?”
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In-Person Visits from Constituents | O 0 7%

Contact From Constituents' Reps.

Individualized Postal Letters

Individualized Email Messages | s8%

Phone Calls - | sy,

Telephone Town Hall Comments N 50

Visit From a Lobbyist | R 82%
News Editorial [ 75%
Individualized Faxes _ 20%
Form Postal Letters [N s4%
Form Email Messages [N 51%

Postcards NI 15y
Comments on Social Media Sites [N 429
Form Faxes [N 30%

O% 10%  20%  30%  40%  SO%  60%  70%  80%  90%  100%
WA Lot of Positive Influence  ® Some Influence
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“A lot of influence”

. - 0
e e from constuent _6 /o
Lobbyist Visit . 8%
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Message Includes...

Information about the impact the bill would
have on the district

Constituent’s reasons for
: N . . 74%
supporting/opposing the bill or issue

77%

Personal story related to the bill or issue

 Helpful  Very Helpful

100%
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“I have told paid lobbyists for years that any lobbyist

worth his salt will concentrate on getting my

constituents to tell me what they think...not what he

thinks. He better spend his time getting them to
write me because that’s what | listen to.”

- Republican Senator
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Implication to Advocacy

Your supporters are more
influential than they realize!
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Finding 5
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Congressional staff feel the benefits of using social
media outweigh the risks.
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Staffers’ Views on the Value of Social Media

72%

59%
55%

14%
10%
7%

Social media enablesusto  Social media is worth the  Social media offers my office
reach people we were not  time my office spendsonit.  more benefits than risks.
reaching before.
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W Agree W Disagree

“Social media is less expensive and reaches a
broader audience, so we plan to expand our use.”

- Senate Administrative Director
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Implication to Advocacy
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Advocates using social media can
influence lawmakers.
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Finding 6

Congressional offices are using social media to help
gauge public opinion, augmenting traditional tools
used for that purpose.
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Survey Question

“In your opinion, how important are the following
for understanding constituents' views and
opinions?”
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83%

Attending eventsin the district/state  IE—_—_—_——— 98%
Personalized messages from constituents  IEEEEEE————— 97%
In person town hall meetings I 90%
District/state office hours  IEEEEGEG— 90%
I

Telephone town hall meetings

Paper surveys/polls

Facebook

Identical form communications

Online surveys/polls
Online town hall meetings
Twitter

YouTube

Member/Senator's blog 34%

| Very Important Somewhat Important
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Implication to Advocacy

Find the “congressional
conversation” —join in!

a1

Finding 7

Congressional offices now include social media

among the tools used to communicate Senators’ and

Representatives’ views and activities.

42
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Survey Question
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“In your opinion, how important are the
following for communicating the
Member/Senator's views and activities to
constituents?”
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Local media 100%
99%

98%

Responses to constituent mail

Attending eventsin the district/state
Member/Senator's official website
Email newsletters

In person town hall meetings
District/state office hours

National media

Franked mass mailing letters

=
2
®

Telephone town hall meetings
I Facebook
YouTube

Paper newsletters
Twitter

51%
44%
39% I

Online town hall meetings

2
®

I Member/Senator's blog
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m Very Important Somewhat Important

Importance of Social Media Tools for
Communicating with Constituents

Member's Views 74%

Facebook

Constituents' Views 64%

YouTube Member's Views 7%
Constituents' Views

Twitter Member's Views

Constituents' Views

Member's
Blog

Member's Views

Constituents' Views

MySpace Member's Views Il
Constituents' Views I
%

W Very Important Somewhat Important 45
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“Take that [C-Span] video, put it on your YouTube site
... Twitter...or Facebook, and then you’re getting that
multiplier effect.”

- Member, US House
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Implication to Advocacy

Social media can be used by
supporters and advocacy experts as
an accountability tool in our
democracy.
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Q&A

Use the “Q&A” panel on the right navigation bar. Type your
question, select “All Panelists” and click “Send.”
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Contacts

Bradford Fitch Susie Gorden
BFitch@congressfoundation.org SGorden@congressfoundation.org
Feel free to submit a question at any time. Use the “Q&A" panel on the 50

Tight navigation bar. Type your question, select “All Panelists” and
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What’s Next?

Give feedback: Sign-up for future webinars:

Fill out evaluation now or by email. Top 10 Ways Corporate Foundations Get
Into Trouble: Governance and Avoiding
Self-Dealing

Review and share:
Today’s webinar recording will
be e-mailed to you.

June 14, 2012 - 2-3:30 p.m. EDT

Connecting with Residents: A Report from
isil i ive: the Community Foundation Community
Visit the V{eblnar archlvg. Engagement Panel

There’s a library of recordings July 11, 2012 - 2:3:30 p.m. EDT

on a broad range of topics waiting

for you to explore at your own pace.
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Go to www.cof.org/education to learn more.
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Thank You
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